
 

 



 

 



 

 



 

 



 

 



 

 



 

 

 

Estates and Capital Development  

 
 
  
The Estates and Capital Development mission is “to deliver and maintain a sustainable campus and 
infrastructure that enhances the student experience and provides high quality accommodation and 
space that is accessible, efficient, flexible and responsive to the needs of all our customers.” 
 
Over the past few years the University has embarked on an ambitious ten year campus redevelopment 
plan which includes new builds, demolitions as well as major refurbishments in order to ensure that 
Aston University adapts to the ever changing environment it operates in and deliver its objectives. 
 
Led by the Director of Estates & Capital Development, Ian Oldacre, Estates are responsible for 
delivering the redevelopment programme as well as the daily maintenance of the campus. 
The department is made up of a number of specialist teams and covers a wide range of disciplines. 
 
Below is a summary of each team. 
 
Space and capital projects 
The Head of Space Strategy and Refurbishments manages small to medium sized capital projects on 
campus, delivering cost effective, efficient, accessible and aesthetically motivational learning and 
working environments, considerate of all user needs and enhancing the University experience.  
 
A dedicated Space Management team is responsible for ensuring all current and future spaces are 
designed in line with University policy and best practice. In addition, the team manages the record 
drawings and space management database, containing details on all space uses and occupiers, for the 
entire property portfolio. 
 
The Deputy Director of Estates  
Deputising for the Director when required, the Deputy Director leads the financial and business aspects 
of the department. The Deputy Director is also responsible for all ‘soft services’ within Estates including 
cleaning of the campus both inside and out, providing a porters service who amongst other tasks, 
assist in office moves and room set up for lectures and exams etc.  
In addition, there is a dedicated help desk team who answer and log calls from internal users reporting 
issues on the campus. 
 
 
Estates Maintenance 
The Estates Maintenance manager ensures that the site infrastructure is maintained and developed to 
ensure maximum efficiency and availability. This includes a district heating system and private high 
voltage and water distribution systems. The team includes Electrical Engineering and Building Services 
specialists.  
Heating and ventilation systems are controlled by two building energy management systems. 
 
In addition, day-to-day maintenance of buildings and services are maintained through a dedicated 
maintenance team including electrical and mechanical tradesman, carpenters and decorators. The 
team provides a reactive and planned maintenance service, all of which is coordinated by specialist 
supervisors. 
 
Environment and sustainability  
The environment is at the forefront of everything we do at Aston University and we have a dedicated 
Environmental and Sustainability team who actively seek to reduce energy emissions and improve our 
carbon footprint year on year.  
 
 
 



 

 
 
 
 
 
 
Aston University aspires to maintain an exemplar role in this area within the higher education and local 
community and is proud to have maintained an impressive high position in the People and Planet 
Green League since 2010. 
 
 
Safety is coordinated by a dedicated Health and Safety advisor within the Estates team ensuring 
compliance with all relevant statutory requirements. Gardens and grounds are maintained to a high 
standard by a specialist team who report directly to the Maintenance Officer. 
 
For more information, visit our website www.aston.ac.uk/estates 
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